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Previously on “Capital Management under Solvency II”

Why we are all a little like Indiana Jones
‘my optlons?
Why we may all be like Jerry Maguire

Solvency | /ency |l

Available
Ass.

€200m

| SHOW ME THE MONEY! _

Solvency Cove 200% Solvency Cover 229%
Excess capital €100m Excess capital €225m
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Current position?

[ ORSA 2016 }

Capital Management Policy

Overall
Solvency

Risk Needs
Appetite

Solvency Cover

Asset Liability Matching
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1. Subordinated debt / contingent debt

Assets and Free

Capital increased
Free Capital

Free Capital

Total Assets
Total Assets

Liabilities Liabilities
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2. VIF monetisation

Assets reduce
slightly. SCR
reduces more
Free Capital _ significantly.
Free Capital :
Free capital

Increases.

Total Assets Total Assets

Liabilities Liabilities
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3. Longevity risk transfer

Assets reduce —
cost of reinsurance
v. introduction of a
reinsurance asset.
Free Capital Liabilities reduce
because of impact

on risk margin.

SCR reduces.
Free capital
Increases.

Free Capital

Total Assets Total Assets

Liabilities

Liabilities

[
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4. “Clever’” reinsurance

Reduced SCR.
Increased Free
Capital.
Possible
diversification benefit
at Group level.

Free Capital Free Capital

Total Assets Total Assets

Liabilities Liabilities
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5. Corporate Restructuring

Free Capital

Depends on
approach and
drivers: Typically
reduced liabilities
(e.g. through risk
margin) and
reduced SCR
(through
diversification).

Free Capital

Total Assets Total Assets

Liabilities Liabilities
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6. Unit under-funding

Can reduce SCR
and hence increase
Free Capital.
Can improve
liquidity position.

Free Capital

Free Capital

Total Assets Total Assets

Liabilities Liabilities
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The future...

Capital Management Strategy

Optimise capital efficiency

Address liquidity needs

~
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