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ICD-10: OCTOBER 1, 2013 
WILL YOU BE READY?  

 
 

AS A COVERED ENTITY, YOU WILL NEED 
TO COMPLY WITH REGULATORY 
REQUIREMENTS 
The waiting game is over. The U.S. Department of 
Health and Human Services (HHS) issued the final rule 
to have ICD-10 code sets (CM and PCS) replace the 
ICD-9-CM code sets. As of October 1, 2013, HIPAA 
electronic transaction standards will require the use of 
the ICD-10 code sets for claims, remittance advice, 
eligibility inquiries, referral authorizations, and other 
widely used transactions. 
 
THE CHALLENGE YOU FACE 
Implementing ICD-10 will affect every aspect of 
your operations. HIPAA-compliant transactions are 
one of many ICD-10 readiness considerations. Every 
tool, system, and interface will need to be adapted: 
standardized groupers, external reports (HEDIS, 
Medicare, Medicaid), vendor systems, benefits, medical 
policies, financial reporting, quality, disease/case 
management analyses, provider contracts, etc. It will 
take time and people.  
 

MILLIMAN OFFERS THE SOLUTIONS YOU 
NEED AND THE EXPERTISE YOU EXPECT 
Milliman’s experience, technical skills, and expertise 
provide clients with a powerful advantage in ICD-10 
compliance. With Milliman’s services, you can 
implement the necessary changes and make efficient 
and effective use of your internal resources.  

Milliman has a team of experts that understands health 
plan operations, systems, data, and, most importantly, 
ICD-10 code sets. We can help you survive, and thrive, 
using ICD-10 code sets in the following operational 
areas: 

 Actuarial, finance, and underwriting 
 Claims administration 
 Healthcare analytics 
 Medical management 
 Provider contracting 
 
THE MILLIMAN APPROACH 
We work alongside you to achieve your goals. We 
provide the breadth of strategic, management, 
operational, and technical resources necessary to meet 
your specific needs. 
 

 
 
 
We can help you every step of the way, from planning and preparing, through the implementation process, 

and even during the post-implementation transition period. 
 

Post-implementation 
Transitioning 

Organize approach 
Educate staff 
Inventory environment 
Analyze environment 

Establish precursors 
Assign responsibilities 
Detail specifications 

Implementation 
Preparation 

Implementation 

Revise contracts 
Program reports 
Modify systems 
Go live 

Implementation  
Planning 

Analyze impact 
Optimize ICD-10 use 

HOW DO I GET STARTED?
To learn more about ICD-10 and the 

services Milliman offers, please contact: 
 

Pat Zenner 
215.208.8579 

Pat.Zenner@milliman.com 
www.milliman.com 

ARE YOU READY TO FACE THE ICD-10 

COMPLIANCE CHALLENGE HEAD-ON? 

mailto:Pat.Zenner@milliman.com

